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BOARD DATE: June 7, 2022

TO: Board of Supervisors

FROM: Yvonnia Brown, Director, Human Services Agency

SUBJECT: Homeless Housing, Assistance and Prevention Program Action Plan 

RECOMMENDED ACTION(S):
Informational only. Homeless Housing, Assistance and Prevention Program Action Plan and 
Application Landscape Analysis and Outcome Goals and Strategies for Achieving Those Goals.

EXECUTIVE SUMMARY:
The Homeless Housing, Assistance and Prevention (HHAP) Program is a block grant designed to 
support regional coordination and expand or develop local capacity to address immediate 
homelessness challenges throughout the State. HHAP Round 3 funding is to allow continued efforts 
to build regional coordination and a unified regional response to reduce and end homelessness. The 
HHAP grant funding is intended to assist eligible Cities, Counties, and Continuum of Care’s (CoC) to 
address challenges associated with individuals experiencing homelessness.

On September 14, 2021, the Human Services Agency (HSA) requested permission to submit a letter 
of intent and all required documents for a grant allocation in the amount of $849,322.55 from the 
California Homeless Coordinating and Financing Council (HCFC) for operating costs of the 
Navigation Center. 

Continued on page 2
STAFFING IMPACT: None by this action.
FISCAL IMPACT: 100% subvention with state funds.

ATTACHMENTS:
Attachment 1 – Landscape Analysis of Needs, Demographics
Attachment 2 – Landscape Analysis of People Being Served
Attachment 3 – Landscape Analysis of State, Federal, and Local Funding
Attachment 4 – Outcome Goals 
Attachment 5 – Strategies for Achieving Those Goals

REQUIRED REVIEW: ☐Auditor
☒HHSB

☐Admin Services ☐Risk ☒Counsel ☒CEO

DEPARTMENT CONTACT: John Ceccoli, Deputy Director, (209) 385-3000, Ext. 5880
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EXECUTIVE SUMMARY (continued from page 1):
On January 3, 2022, the Business, Consumer Services and Housing Agency (BCSH) along with 
HCFC announced that Merced County has been allocated a HHAP Round 3 grant in the amount of 
$849,322.55 for the period of July 1, 2021 through June 30, 2024. The funding is expected to be 
awarded in two disbursements titled “Initial” and “Remainder” Disbursements. On February 1, 2022, 
the Board executed the Initial Disbursement State Standard Agreement No. 22-HHAP-10039 with 
BCSH to accept funds in the amount of $169,864.51 and to submit the HHAP Round 3 application 
no later than June 30, 2022, execute all documents relating to the grant application, and accept all 
future funding.

The submission requires specific sections of the application be agendized and open to public 
comment.  The application includes a landscape analysis of needs, demographics, and funding along 
with outcome goals and strategies for achieving the respective goals. The landscape analysis of 
needs and demographics reflects information found in the 2022 Point in Time count conducted on 
January 27, 2022. 

Through this funding opportunity, the County’s continual efforts remain uninterrupted in the 
established HHAP goals:

 Reducing the number of persons experiencing homelessness;
 Reducing the number of persons who become homeless for the first time;
 Increasing the number of people exiting homelessness into permanent housing;
 Reducing the length of time persons remain homeless;
 Reducing the number of persons who return to homelessness after exiting homelessness to 

permanent housing; and
 Increasing successful placements from street outreach.


